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This research aims to explore and analyze best administrative and operational practices for
maintaining a healthy and clean work environment, in light of recent shifts in strategic human
resource and facilities management concepts. The research employs a descriptive-analytical
approach, reviewing previous literature and field studies that addressed the relationship between
occupational health and levels of productivity and job satisfaction. It also identifies the key
dimensions of a healthy work environment and assesses the impact of hygiene and occupational

safety on organizational performance, highlighting successful global models in this field.

The research yielded several key findings, most notably that adopting comprehensive hygiene
practices and implementing systems such as the 5S model leads to a significant decrease in sick
leave rates and a tangible increase in operational efficiency. The results also demonstrate that
investing in healthy infrastructure, good ventilation, and comfortable lighting is not an additional
cost but rather a strategic investment that enhances return on investment by reducing healthcare
costs and boosting morale. In light of these findings, the research recommends integrating health
and safety standards into the core of the organizational culture, allocating sufficient budgets for
the continuous modernization of work facilities, and activating the role of joint management and

employee committees to ensure sustainability.
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